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	Manufacturing Engineering and Strategy Manager
	

	
	
	



Analytical, highly adaptable Manufacturing Engineering and Strategy Manager with combined experience across facilities and process engineering, lean manufacturing and project management for global organisations. Talent for identifying challenging areas and deploying solutions aimed at improving efficiency and reducing costs. Proven success coordinating global and regional teams to achieve common goal. Record of achievement managing key process indicators and challenging status quo, guiding business strategy to achieve maximum operational impacts with minimum resource expenditures. Team player with finely tuned people skills; able to forge solid relationships with strategic partners and build consensus across multiple organisational levels. 

	· Facilities and process engineering
· New product launch
· Continuous improvement
· Problem solving
	· Project management
· Cost reduction
· Team management and development
· Stakeholder relationship
	· Lean manufacturing
· Operations strategy
· Risk mitigation 
· Data driven analyses



	
	Career Experience
	

	
	
	



Jaguar Land Rover, United Kingdom				                 		March 2017 to present
Manufacturing Site Strategy Manager (April 2019 to Present)
Redesigned space allocation process for all European manufacturing sites based on data driven approach. Established project bidding process focused on agreed key performance indicators to maximise site profitability. Implemented space allocation governance in every site, ensuring the appropriate cross functional engagement and senior executive sponsorship. Led 4 departments scope mapping workshops after company´s major reorganisation, defining roles, responsibilities and optimised resource allocation. Regular reporting cadence to functional directors and business executive members. Led team of 5 senior engineers.
· Led space re-utilisation projects for 180,000 m2 across 3 different manufacturing sites
· Increased up to 60% space profitability (£/m2) in re-used areas
· Delivered streamlined site strategy visibility over 15 years for manufacturing locations to senior executives and board members

Final Assembly Facilities Manager - Strategy and Planning (March 2017 to March 2019)
Led strategy, planning and impact assessment for new vehicles introduction into 4 manufacturing sites across 3 countries. Engaged with key stakeholders in programme management and product engineering to minimise capital and operational costs, while maximising product commonality and quality indicators. Embedded lean manufacturing principles into process and equipment design. Introduced new technologies to improve quality, ergonomics performance and environment impact. Led resolution identification of major product architecture changes with severe impact to current operations.
· Created budget, timing plan, equipment specification and layout through cross functional engagement for site turnaround of 7 new vehicle programmes worth of £80m investment
· Delivered £30m (27% of initial estimate) saving opportunities in capital investment by influencing product engineering, reducing outsourcing requirements and driving global project planning mindset

Jaguar Land Rover, Brazil	 October 2014 to February 2017
Final Assembly Manufacturing Engineering Manager – Delivery (October 2014 to February 2017)
Manufacturing engineering lead for Jaguar Land Rover’s greenfield project in Brazil, company’s first site outside the UK. Held full accountability for design, process creation, supplier selection and management, installation and commissioning for all manufacturing equipment and vehicle testing facilities. Supported European team with local regulations expertise.
· Delivered operational Assembly plant in 7 months, setting new timing and safety records in the company
· Led multinational team of 19 engineers
· Managed £35m capital investment through a supplier base across 6 countries and 3 continents 

Voith Industrial Services, Brazil 							August 2009 to September 2014
Senior Project Engineer (October 2013 to September 2014)
Project managed installation and commissioning of Ford’s Body Shop Framing, Body Sides and Closures lines. Created and implemented solutions to complex project delivery challenges. Only engineer to participate in project finance review with global CFO. Operational Excellence lead for Voith Industrial Services Brazil.
· Instituted change management and claims processes, recognised by the CEO 
· Recognised by customer as fundamental in relationship improvement

Maintenance and Project Engineer (August 2009 to September 2013)
Established objectives, priorities and processes to identify and implement improvement opportunities. Steered efforts to fix recurrent equipment reliability issues, delivering significant MTTR and MTBF improvements to the customer. Drove identification of new business opportunities across Ford’s manufacturing operations.
· Delivered over 10 equipment installation and renovation projects at Ford
· 20% average cycle time reduction at Ford Body Shop’s Body Side cells
· Direct oversight of 5 robot and PLC programmers and coordination of up to 10 contractors

Staufen Taktica, Brazil								January 2006 to July 2009
Lean Manufacturing Consultant
Drove implementation of lean manufacturing tools and principles into Dow Chemical operations. Trained all logistics and manufacturing associates in lean concepts and usage of Kanban, Value Stream Mapping, 5S, A3, FIFO, TPM, problem solving tools (root cause analysis, Ishikawa, 5W2H). Coordinated launch and production turnaround activities for 3 new vehicles.

	
	Education
	

	
	
	


APMP/PMQ, Association for Project Management, UK (July, 2018)
MSc Mechatronics, Universidade Federal da Bahia, Brazil (May, 2013)
MBA, Fundacao Getulio Vargas, Brazil (August, 2009)
BSc Electronic Engineering, Universidade Federal da Bahia, Brazil (August, 2005)

Languages: Native Portuguese, Fluent English
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