SÉBASTIEN MALLEVIALLE

OBJECTIVES
To work in a dynamic and challenging environment, utilising my skills and knowledge to the best of my ability, and contributing positively to the growth of the organisation as well as my personal growth.

SKILLS AND PERSONAL QUALITIES 
· Excellent negotiator.
· Strong planning and organisational skills.
· Passionate, energetic team leader experienced in motivating a team.

WORK EXPERIENCE
· September 2015 - Current: Supply Chain and Logistics Manager. P&F Global, Invercargill, New Zealand.
My objective is to ensure the supply chain functions efficiently in accordance with the company standards and mission statement.
Responsible for:
· Product planning, forecasting.
· Sourcing and purchasing products.
· Domestic and international freight and logistics management ensuring products are transported in a timely, efficient and cost-effective manner.
· Suppliers/providers, 3PL management and contracts negotiation ensuring all supply contracts are consistent with the company standard and policies.
· Stock control and warehouse management: Warehousing procedures, planning distribution, and ensuring accurate inventory controls are in place.
· Staff Management: developing and providing effective leadership to staff employed in the operation division, as well as oversight of labour-hire.
· Member of the 4-person senior management team, assisting with strategic and operational planning, and business development. 
· Continuous improvements and projects management.
· Reporting directly to Managing Director/owner.

· April 2011 – July 2015: Bid Manager and Commercial Administrator. Carreras Grupo Logistico, FMCG Warehousing & Distribution division, Madrid, Spain.
Preparing and executing new projects taken on by the company such as invitation to tender, RFI / RFP.
· Analysing data, creating simulations, comparing possible solutions and subsequently creating quotations for customers.
· Elaborating, negotiating, reviewing and monitoring contracts with customers. 
· Monitoring diverse activities such as follow up on KPI’s, managing and resolving incidents as they occurred. 
· Building and maintaining excellent customer relationships.
· Identifying existing customer needs and looking for sustainable solutions that best met their expectations.
· Identifying potential new customers and business opportunities.
· Reporting directly to Sales Director.
· 
March 2009 - January 2011: Project, Procurement and Logistics Director, ASM, Spain. 
Ensuring product supply and maintenance services.
· Sourcing and purchasing products, general supplies for offices and franchises and facilities equipment.
· Freight management.
· Inventory Management.
· Staff Management.

· April 2008 - March 2009: Logistics and Transport Manager, Gondrand Iberica, Spain.
Managing the execution, direction, and coordination of all transportation matters within the organisation:
· Planning routes and load scheduling for multi-drop deliveries.
· Booking in deliveries and liaising with customers.
· Ensuring all partners in the supply chain were working effectively and efficiently to ensure smooth operations.
· Communicating effectively with customers and responding to their requirements.

· July 2006 – December 2007: Transport Manager: Logesta, Imperial Tobacco Group, Spain.
Managing the execution, direction, and coordination of all transportation matters within the organisation:
· Directing all transportation activities.
· Negotiating transportation prices.
· Monitoring transport costs.

· August 2005 – July 2006: International Logistics controller: Deoleo, Spain.
· Coordinating orders between factory and customers.
· Coordinating international transport for French-speaking countries.
· Controlling KPI’s, analysing data to monitor performance and incident management.

OTHER WORK EXPERIENCE
· 2000 - 2001: Military service in the French air forces in Bordeaux, France.
· 1998-2000: Temporary Employment Agency: unpacker, warehouseman, maintenance worker.

TRAINING:
· September 2003 – October 2004: Junior Project manager, Easydis, Casino group, France.  
During my training period, I developed a project to reduce and optimise the costs of logistics distribution from national warehouses (22 warehouses) to supermarkets (264 points of sale) and carried out a survey on customer satisfaction.
· September 2001 – September 2003: Junior International Transport Manager, Lurit, France.
For 2 years, I learned shipping management in a company specialised in transport between the European Union and Switzerland. I managed all transportation activities and developed relationships with customers, providers, and the different teams in the organisation.
· Monitored transport costs, negotiated transportation prices.
· Cost analysis studies to establish the cost of the agency and creating a new tariff base.

EDUCATION
· 2004: 	- Professional Attestation of Transport Commissioner.
	- Professional Certificate for National & International Transport of Goods.
- Professional Certificate for National & International Transport of Passengers.

· September 2003 – October 2004: Bachelor’s degree specialising in logistics operations management from the University of Aix-en-Provence, France, recognised by the New Zealand Qualifications Authority as a Bachelor degree in Commerce, specialising in Transport and Logistics (level 7). 

· September 2001 – September 2003: Advanced Vocational Training Certificate specialising in Transport Management from the AFT-IFTIM, Strasbourg, France, comparable to level 6 on the New Zealand Qualifications Framework (NZQF).

COMPLEMENTARY STUDIES
· 2019: Leadership, team management courses, UBT, New Zealand.
· April 2016: Certificate of Approval as an Accredited Person, MPI, New Zealand.
· September 2004: Seminar on logistics in English, France.
· April 2004: Seminar in Management and Human Resources, France.
· June 1997: A-levels / Baccalaureate in Sciences, France.

LANGUAGES
· English: Fluent in oral and written. 
· French: Proficiency oral and written (mother tongue).
· Spanish: Fluent in oral and written.
· Italian: Intermediate level oral and written.
· German: Basic level.
· Chinese – Mandarin: Beginner.

COMPUTER SKILLS
Excellent working knowledge of Microsoft Office Package: Word, Excel (expert), Outlook, PowerPoint, Project, as well as Enterprise Resource Planning (ERP) such as SAP or Exo Business (MYOB), Transport Management System (TMS), Warehouse Management System (WMS), Customer Relationship Management (CRM), GPS tracking hardware.

HOBBIES
I am a runner and a hiker and love nature and the great outdoors in general. Gardening and amateur photography fill the rest of my spare time.

OTHER
· Valid Driver´s License.
· References available upon request.

PERSONAL DATA
· 38 Venus Street, 9812 Invercargill (willing to relocate).
· Cell: 027 381 8427
· mallevialle.sebastien@gmx.com
· https://www.linkedin.com/in/sebastien-mallevialle-00b68a24/
