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Victoria Watson
Wellington, New Zealand
 victoria.watson001@gmail.com  •  0225309339  •  LinkedIn
Territory Sales Manager
Driven and accomplished sales executive with 15+ years’ experience developing client relationships, exceeding sales goals, and growing brand recognition. An adaptable, solution-oriented, and engaged leader who fosters inspired team environments that drive results.
— Areas of Expertise —
Territory Management & Expansion | Account Development & Growth | Ongoing Needs Assessment
Consultative & Solution Selling | Exceeding Revenue Goals | Long & Complex Sales Cycles
CRM Platforms | Client Satisfaction & Retention | New Product Launches
— Career Accomplishments —
Sales Representative of the Year Award—2010
Contributed to the Miter 10 Dream Home 2013 and The Block NZ 2016
Associated with the Top 25 Group Home Building Companies in New Zealand
			
HireWorx New Zealand Limited – Christchurch, NZ	                   
Excective Manager 2018 – 2020        
                                                                                                               
Reported directly to company director Assisted with all daily tasks and communication. I had a variety of duties while serving as the point of contact between our Director and employees. The position demanded great communication skills, flexibility, proactive logistics, and efficiency, with demands and expectations prone to changing on a day-to-day basis.
The ability to learn concepts and processes quickly. In all areas, these were expected while keeping operations smooth and efficient.

Key Accomplishments: 

Manage professional and personal scheduling for Director including agendas, mail, email, calls, travel arrangements, client management, and other company logistics
Coordinate complex scheduling and extensive calendar management, as well as management of content and flow of information to all staff.
Perform administrative and office support, such as typing, spreadsheet creation, and maintenance of filing system and contact database
Maintain professionalism and strict confidentiality with all materials, and exercise discretion when interfacing with the business
Organize team communications and plan events, both internally and offsite
With a primary responsibility of supporting the Director, provide support to the sales team as directed to ensure that company goals and objectives are accomplished, and operations run efficiently
Maintain and refine internal processes that support to the company-wide, coordinating internal and external resources to expedite workflow
Manage communication between upper management and employees, liaising with internal and external executives on various projects and tasks
Plan and orchestrate work to ensure the Directors priorities are met, organizational goals are achieved, and best practices are upheld


GWA Group Limited – Christchurch, NZ	                   
Regional Territory Manager 2015 – 2017                                                                                                                       
Autonomously led South Island territory sales of household and commercial building fixtures and fittings. Continually assessed market trends and sales to create and implement sales strategies and expand territory. Generated reporting analysing systems, requirements, and management for executive sales leadership.
Key Accomplishments: 
Maximized gross sales targets by 30% with adherence to pricing policies across multiple product skus.
Drove KPI targets by measuring progress weekly, monthly, and quarterly and adjusting strategy accordingly.
Cultivated relationships with customers and retailers to generate brand loyalty and sales.
Smail & Co – Christchurch, NZ
Regional Territory Manager 2014 – 2015
Led sales of luxury bathroom furniture and accessories in the South Island territory. Forecasted sales potentials and managed budget of business initiatives. Conducted market research to uncover sales opportunities in assigned territory.
Key Accomplishments: 
Conceptualised in-store sales and marketing events to drive market awareness of brand.
Trained store associates on features and benefits of interior design elements.

PSP LTD – Christchurch, NZ                               
South Island Territory Manager 2008 – 2014
Analysed reporting and customer sales to uncover prospective clients and additional sales potential for importers and suppliers of architectural elements. Implemented sales and marketing plans in territory in compliance with company direction.
Key Accomplishments: 
Exceeded sales budget and forecasts through development of sales strategies
Increased and maintained business and customer market share from 30% to 60% in first year.
Planned and organised in-store events to increase sales in territory.
Led product training of sales teams to improve product recommendations and sales.



Esprit Ltd, NZ – Christchurch, NZ
Store Team Manager 2007 – 2008
Inspired team performance to achieve store sales goals of global clothing retailer. Trained and held team accountable to selling techniques, customer service, and daily operational tasks. Managed performance, facilitated hiring, oversaw merchandising and operations, and ensured compliance with company standards and policies.
Key Accomplishments: 
Drove business to achieve second most profitable store in New Zealand beating out AKL Queens St.
Maintained a 100% positive mystery shopper score for entire store.

Vodafone NZ – Christchurch & Wellington, NZ
Executive Sales Consultant 2004 – 2007
Developed extensive knowledge of mobile telephones and their features to provide exceptional customer service and drive sales. Managed operational duties including cash handling, accounting, banking, inventory management, and monthly sales audits. 
Key Accomplishments: 
Consistently achieved individual sales goals monthly. 
Facilitated and trained all employees on Vodafone’s new Point of Sale and billing systems to optimize efficiency and accuracy.
Ensured exceptional customer service through analysing feedback and reporting to address concerns and acknowledge positive experiences. 

Additional experience as assistant store sales manager at The Body Shop in Christchurch, NZ.

Education and Credentials

Villa Maria College – Christchurch, NZ
Professional Development:
Sales Performer Course at David Former
Volunteer Service
K9 Rescue and Rehoming Foster
Provided homeless dogs with a home and obedience and housetraining to improve potential of adoption.

SPCA Volunteer
Assisted with care of animals and adoption processes.
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