Name:			Doug Garrett
CURRENT Role:	Fonterra- L8 Team Leader – Support (Food Safety and Quality)
Contact:		+64 27 809 2027
I am currently 39 years old and originally come from a farming background. I left school and started my working career employed on a Dairy farm for 2 seasons, before transitioning into Dairy processing. The following 20 years of my working career have been focused within a Production environment - with the last 14 years being in a leadership role.  
I am currently based at Fonterra Edgecumbe Protein as a L8 Team Leader – Support (Food Safety and Quality).  I manage the food safety and quality events for the Protein plant, in unison with the Site FSQ team. I investigate and complete quality investigation reports that are submitted to RA.  Prior to my current role, I was seconded into the Specification Management Team Lead role (18 months) reporting to the Food Safety and Quality – Product Compliance Manager. I managed between 15 and 9 direct reports during this time. This role gave me the opportunity to identify key talent in my direct reports, develop that talent within the team and set challenging KPI’s and objectives.  In the relevant Gallup MySay survey results for 2018, my managing style significantly improved my team’s engagement across the board for the previous 12 months I had been leading the team.  
As Senior Operator or above (advanced/supervising operator), I have competently run or supervised multiple processes throughout the entire production process for multiple products, including: Cheese, Milk Powder, Protein Powders, Tip Top (ice cream), Fonterra Brands NZ (FMCG cultured foods/yogurt) and Central Packing (powders/cheese/icecream/yogurt). I have also had Production Supervisor/Team Leader experience outside of Fonterra (Wadding Solutions LTD) which provided me with invaluable personal growth and career development.  All of these operator roles, I have been in charge of training new staff.
[bookmark: _GoBack]I have completed other secondment opportunities including: Process Projects Manager and Operation Excellence Improvement Facilitator (Fonterra Edgecumbe).  Eligibility Declaration Specialist (Fonterra nationwide), which is part of the Central Eligibility Team. I was the Edgecumbe Site Champion for the NZMP Packaging Rebrand, Site Business Trainer for the Role out of MOM and the Site Eligibility Specialist (SES) for the role out of the new MPI Eligibility Declaration requirements. This progressed to an Eligibility Declaration Specialist secondment role within the Central Eligibility Team. During a previous role at Fonterra Brands Takanini, I was seconded to a SAP Floor walker role, for the role out and transition from JDE to SAP.  I have achieved my Certificate in Dairy Technology (pre dairy diploma) and recently completed the Diploma in Dairy Processing at Wintec 2016. I am part of the Site Internal Auditing Team, which involves leading internal plant audits and have completed Advanced Auditing Skills– AsureQuality 2018 and Advanced HACCP – AsureQuality in August 2019.  I have completed a number of License to Lead courses, with the most recent being Emotionally Intelligent Leadership 2018.
I have experience in the daily systems such as: SAP, Compliance, CCPs, CIP’s, Product testing, 5W1H/5Y/4SPS, Fault finding and RCA, Time management and proven communication upstream/downstream. In a previous role as Operational Excellence - Improvement Facilitator I have been project manager for a number of projects (~$20-$100k), have completed all within budget and am familiar with systems such as eCAPEX, eChange, CART, WAVE2.
I am a quick learner who is never afraid to ask for help/advice and always willing to share my knowledge. I have a strong focus on Food Safety and Quality, Health and Safety, proven Leadership capability and excellent communication skills.  Together, with these skills, I also have the ability to maintain a positive attitude towards continuous improvement, which keeps me motivated with a passion to perform with the best. I have previously been a member of Fonterra Emergency Response Team (ERT) as a Senior Responder.  The safety of myself, colleagues, product and environment, is my top priority and something I am very passionate about.
I have strong goals set and am looking for an opportunity to progress my career and be part of the solution. 
Doug Garrett




Contact Details
	Name:
	Douglas Garrett

	Address:
	93 Harbour road
Ohope 3121
New Zealand

	Phone:
	07 304 7027

	Mobile
	027 8092027

	Email Address:
	Douglas.Garrett@fonterra.com




Employment History
Current role – L8 Team Leader Support (Food Safety and Quality) – Fonterra Edgecumbe, Protein
Start Date:			Oct 2019 – Current
Responsibilities	Report to Site FSQ and manage all Food Safety and Quality events within the Protein plant.
				Complete tracebacks and investigation reports to submit to RA 
				(Asure Quality).
				Lead Protein Audits by RA or customers, in Unison with Site FSQ.
Manage and coordinate all required actions for Audit Non-Conformances/observations within the Protein plant.


Fonterra – Process Projects Manager – Fonterra Edgecumbe, Protein
Start Date:			April 2019 – Oct 2019
Responsibilities	Report to Site FSQ and manage all Food Safety and Quality events within the Protein plant.
				Complete tracebacks and investigation reports to submit to RA 
				(Asure Quality).
				Lead Protein Audits by RA or customers, in Unison with Site FSQ.
Manage and coordinate all required actions for Audit Non-Conformances/observations within the Protein plant.


Fonterra – Global Operations - FSQ Product Compliance – Specification Management Team (SMT)
Start Date:			Oct 2017 – April 2019 Secondment (18 months)
Position/Title:			Specification Management Team Lead

Responsibilities	Work with Global Operations to ensure high quality, specification and bulletin documentation, knowledge and advice.
Offer technical specification support and advice to Technical teams both in NZ and offshore. 
Hire, Lead and develop direct reports. 
Effectively lead a high performing team.
Set measurable KPI objectives and Review/Report on these as required.
Manage Budget, Accruals and Cost Centre





Fonterra – NZ Operations – – Fonterra Edgecumbe, Protein
Start Date:			Nov 2016 – Home Role. 
Position/Title:			OE Improvement Facilitator

Responsibilities	Facilitate structured problem solving activities with teams based on trigger points defined as part of the Continuous Improvement process. 
				Project Manage Continuous Improvement Projects.
				Operate as a key member of the Department Leadership Team.
				Step up to cover Process Manager Leader standard work in absence 
				as required. 
				Lead the role out/deployment of new standards/Improvements.





Fonterra – Global Supply Chain - Central Eligibility Team – (CET)
	Start Date:
	May 2015 – November 2015 (Secondment)

	End Date:
	 

	Position/Title:
	Eligibility Declaration (Edec) Specialist

	Responsibilities
	
Review and amend Fonterra/related 3PDC EDecs.
Knowledge of the overall end to end process of the Fonterra EDec system. 
Problems solve, trouble shoot, data analysis, interpret business requirements and compliance. Identity and Communicate changes to multiple business levels.
SME for EDec business processes
SME for Technical issues – system & user for Edec.
Liaise directly with MPI(DCU) or MPI AP Ecert for issues impacting EDecs
Advises and provide support to CET for EDec issues with RA (AQ/MPI-VS)
Main contact for 3PDC/SES’s in regards to EDec.



Fonterra Edgecumbe 
	Start Date:
	Nov 2014 (secondment)

	End Date:
	May  2015

	Position/Title:
	Site Eligibility Specialist /MOM business trainer – (L8 Supervisor)

	Responsibilities
	
· Roll out, Train, Assist, Floor walk, to ensure the MOM and EDec process gets embedded – site wide.
· Liaise with FS&Q and Site Management Teams to ensure product eligibility.
· Problem solve with the Central Eligibility Team to manage EDecs to ensure compliance within restrictive time frames (eg 48hr)
· Identify and manage eligibility high risk processes. 
· 





Fonterra Edgecumbe – Protein Powders
	Start Date:
	Oct 2013 -

	End Date:
	Nov 2016 

	Position/Title:
	Level 7 Supervising Operator/Protein Powders Packing Supervisor.

	Responsibilities
	
· Maintain and achieve production requirements in a safe and timely manner.
· Supervise and Manage operating staff. Maintain smooth and consistent operation of all machines. 
· Diagnose Process faults and implement effective solutions.
· Liaise with process manager/production manager, warehouse staff and service contractors.
· Maintain and improve Direct report engagement and monitor and assist in training and development.
· 




Fonterra Brands Takanini – Foods (Yogurt)
	Start Date:
	Feb 2013

	End Date:
	Oct 2013

	Position/Title:
	Level 7 Operator

	Responsibilities
	
· Operator within the Foods plant – Yogurt (all processes from start to finish). Maintain and achieve production requirements in a safe and timely manner.
· Maintain smooth and consistent operation of all machines and processes
· Diagnose Process faults and implement effective solutions.
· Liaise with process manager/production manager, warehouse staff and service contractors.
· SAP site coach.
· Health and Safety Rep
· 





Fonterra Hautapu Permeate/MPC/Central Packing
	Start Date:
	Nov 2011

	End Date:
	Feb 2013

	Position/Title:
	Level 7 Supervising Operator

	Responsibilities
	
· Maintain and achieve production requirements running a LOPU Packing Line.
· Supervise and Manage operating staff. Maintain smooth and consistent operation of all machines. 
· Diagnose Process faults and implement effective solutions.
· Liaise with process manager/production manager, warehouse staff and service contractors.
· 


Fonterra Hautapu WPC/SCUF
	Start Date:
	Aug 2009

	End Date:
	Nov 2011 

	Position/Title:
	5A Senior Process Operator – Lactoferrin Operator/Scuf Hydrolysate Dryer Operator-WPC

	Responsibilities
	
· Maintain and achieve production requirements in a safe and timely manner.
· Ability to run all processes within the Lactoferrin plant, involving Lactoferrin extraction, SWUF/Diafiltration and HFUF (Spiral Wound Ultra filtration and Hollow fibre Ultra filtration), Freeze drying, Milling and Sampling Product. Packing, printing Labels and CIP’s are all part of this role. The Lactoferrin Operator runs the process from Skim Milk and continues right through to final packaged product.  The SCUF plant consists of an Evaporator and Spray Drier.
· Maintain smooth and consistent operation of all machines. 
· Diagnose Process faults and implement effective solutions.
· Direct communication with Process Supervisor in regards to Production, Maintenance and Stock requirements.



Wadding Solutions LTD 
	Start Date:
	Oct 2006

	End Date:
	Aug 2009

	Position/Title:
	Production Team Leader/2IC

	Responsibilities
	
· Maintain and achieve production requirements
· Set up machines for different specifications and jobs.
· Maintain smooth and consistent operation of all machines and personal within the production environment.
· Supervise a small Production Team
· Diagnose Process faults, reporting faults and implementing effective solutions.
· Direct communication with the factory Managing Director in regards to Production, Maintenance and Stock requirements.
· Ability to be left in Sole charge. 






Fonterra Tip Top LTD 
	Start Date:
	Sep 2005

	End Date:
	Oct 2006

	Position/Title:
	Extrusion Operator - Novelty Department

	Responsibilities
	
· Maintain and achieve production requirements
· Operate plant machinery involving set-up, operation and maintenance.
· Report directly to the Production Team Leader.
· Diagnose Process faults and implement effective solutions. 




Fonterra Terapa/Waitoa/Tirau 
	Start Date:
	Oct 2000

	End Date:
	Sep 2004

	Position/Title:
	Skill Utilization Group/Operator/Temp

	Responsibilities





Fonterra Te Rapa:



Fonterra Waitoa:
















Fonterra Tirau:
	
During this time, within Fonterra, I was employed by a number of sites while transferring internally within the company. My Job titles and locations are as follows -
· Fonterra Te Rapa (Aug 03-Sept 04) - SUG (skills utilization group), -Milk powder

· Fonterra Waitoa (Oct 01-Aug 03) - Betavac Packing Operator, cheese.
While working in this position I was trained competently to fulfil the following jobs: 
· Betavac Operator
Tower Operator
Tanks Operator 
Cheese Starter Operator 
Stores/forklift/strapping Operator
In-process Testing Operator. 
I was utilized to cover these positions in situations involving staff sickness, training, extended leave etc. I was also responsible for training all new packing staff.


· 
· 
Fonterra Tirau (Oct 00-Oct 01) – 2 Seasons Temporary, Bulk store 
















Skill Summary
	Non Technical Skills:
	Team Management skills, People skills, Time Management skills

	Computer Skills:
	Microsoft Office, SAP


	
Technical Skills:
	
Emergency Response Team – ERT (ex Hautapu)
Shift Health and Safety Representative
Site Champion – packaging/rebrand
SAP floor walker/Coach
Business Trainer – MOM
Site Eligibility Specialist (SES)  
Eligibility Declaration Specialist 
Permit to work – issuer and receiver.
Confined space entry.
First Aider




Education/Qualifications
Certificate in Dairy Technology 
Diploma in Dairy Processing
Advanced Auditing Skills – AsureQuality
Advanced HACCP Skills – AsureQuality
	

	
	Referees:

Nick Sandifer
Protein/Ethanol/Lipids Plant Manager
Fonterra
027 480 9503

Christine Ashford 
FSQ Product Compliance Manager
	


Fonterra
021 513 556
07 839 8400

Chris Stanton 
Process Manager (Protein)
Fonterra
027 480 9501
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image5.png
MAKE IT
HAPPEN

Michelle Jenkins
Head of Programme Management
Hi Doug, Thanks so much for supporting the SMT team
to set up the large amount of materials for Project
Clyde in record time! You have a great crew there and
they obviously have a very supportive manager! Enjoy
the lunch. Thanks Michelle

9 November 2018
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5 Debra Snyman
1 National Quality Assurance Mgr - Central
= Hi Doug
e 1 just wanted to recognise your contrbution to the.
Edgecumbe Internal Audit team. Your contribution and

support is highly appreciated.
Regards, Debbie

HAPPEN

1 June 2018
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a Colin Rampling
? ‘Specification Management Coordinator

© 1just want to say thank you for all you have done for
MAKE IT me in your current role. Thanks for letting me be me!
‘Your trustworthiness and what you do each day should
be recorded. SMT really has gone in an upwards
direction

HAPPEN

28 March 2018
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Tania Duvall
TRACE Transformation Manager

‘The TRACE Programme would like to recognise you
Doug for your great work during the Primary Packaging
Trace roliout. You were an active contributor to daily
drop in sessions, you encouraged other Edgecumbe
staffto join in sessions and set up great systems on
the site. Thank you for the great job!

23 November 2017
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HiDoug

Today is my last day on the EDec Regulatory Extension project and | wanted to take this opportunity to say goodbye and thank you for your hard work,
dedication and support during the EDec Phase 2 and EDec Regulatory Extension projects over the last 9 months that | have worked with you.

Ithas been an absolute pleasure working with you while you were part of the SES network and now as an EDec Specialists within the CET team. | was amazed at
how quickly you picked up the detail of very complex business processes and their associated business implications within such a short period of time and how
from the start you were the key go to person for both the SES's and now CET and other areas you support.

Once you joined the CET as an EDec Specialist | could see a massive improvement in the team collaboration and functioning, as you provided a lot of
knowledge, support and guidance to the team with the knowledge you had already gained from your site, as wellas from your role s an SES. You should really

be proud of the work you have done and are stil doing within the CET and the continued support you provide to the SES, Manufacturing and other key.
Business Units.

You always take pride in your work and this shows in the high standard of your work. You have also always been easily approachable and jump at any
challenged required to support your team o the teams you support.

1wish you lots of success in your future challenges and hope one day | will return to Fonterra and work with you again.

Regards,

Diveanne Allin

Change Manager

EDec Phase 2 Regulatory Extension Project
EDec REP Focus Site ; or
EDecREP@fonterra.com

Fonterra Co-operative Group Limited
giveanne alin@fonterrs.com

mabile +64 21 828 590

Level 18, WHK Building, 51 Shortland Street, Auckland, New Zealand
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ToWhom It May Concern

1 Wighly recommend Douglas Garrett as a candidate for employment. Doug was seconded into 2
position within the Central Elgibility Team a5 an Edec Specialitfor § months. While n this fole he
Supported the wider business with managing Elfgibiity Declarations and up-skiled the teamin
learning about manufacturing and the MOM system.

Doug was a pleasure to have in the team, he was able to drive nd implement change within other
business units and help answer queries outside of the scope of the fole due to previous experience.
inmanufacturing.

‘s he was only seconded into the role for § months he prioritized where his knowledge would be
‘most beneficial and ensured my team bult 3 strong relationship withSite Eligiilty Specialists who
‘manage Eligibility Declarations.

Doug would be 3 great asset to any team. If you have any questions regarding his time within CET,
please do not hesitate to contact me.

Sincerely,

Alysha Webb
Edec Process Team Lead - Export/Specilist
Fonterra

60 Leon Leicester, Mt Wellington, Auckiand
0278391380

Alysha Webb@fonterra.com
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Nicholas Sandifer
Plant Manager
Great work Doug on the multiple high load FSQ

MAKE IT investigations.

HAPPEN 6 at once is a record, and you managed them all
calmly, with a prioritised and well communicated plan,
and achieved a great outcome for each.

You have also been recognised by the AQ RA as
having achieved "Very very good reports’!

10 February 2020




image4.png
MAKE IT
HAPPEN

] Peulette Edhouse
g4l Food safety & Quality Mgr - Edgecumbe

Doug - just wanted to say well done for leading the
protein plant through PBV audit with ZERO NCs!!!
Appreciate you've been learning in this area and you're
doing great. The auditor also commented on your
really thorough investigation reports! Good jobl!

1 November 2019




