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  Kuala Lumpur, MALAYSIA
  (+60) 19 398 1133
 daniel650924@gmail.com



COUNTRY GENERAL MANAGER
A strategic business leader with over 31 years of experience in planning and implementing business strategies aimed at accomplishing business and revenue targets across diverse organizations. Distinguished for rendering superior quality service across the professional career. Seeking challenging senior managerial assignments with a reputed organization for accomplishing organizational growth objectives
	
	CORE SKILLS

Strategy Planning

Business Development

Commercial Management

Organizational Representation

Budget & Cost Management

Resource Optimization

Contract Management

Market & Trend Analysis

Training & Development

Team Leadership

	EXECUTIVE SUMMARY

· Demonstrated expertise in working across industry segments like computer data storage, electronics manufacturing, food & seafood processing, solid wooden flooring, reinforcing steel/building materials, and poultry feed.
· Track record of directing company operations in meeting budget and other financial obligations; establishing short-term & long-term plans.
· Proven ability in evaluating existing systems/procedures, preparing strategic, competitive business continuity & change plans, designing internal control systems, and facilitating effective decision-making.
· Well-versed in conducting meetings with the board, committee to ensure effective decision-making on various administrative issues.
· Generated awareness on lean approaches to improve operational and business efficiency leading to organizational cost savings.
· Evaluated and presented monthly management reports and budgetary controls support such as activity-based costing for product and market with corrective action plans.
· Panel speaker in seminars, interviewed by a reporter during a roadshow in Indonesia. Participated in trade exhibitions.
· Visionary leader with exceptional organization skills, excellent communication, presentation, and interpersonal skills, capable of resolving multiple and complex issues and motivating staff to peak performance.



       PROFESSIONAL EXPERIENCE 

GOLD COIN FEED MILL (LANKA) LIMITED, Colombo, SRI LANKA 	Dec 2018 – Feb 2021
Country General Manager

ACHIEVEMENTS:
· Successfully set up a 10-Year Strategic Plan (2020 – 2030) to expand business operations in the country (upstream/downstream). 
· Actively involved in the implementation of business growth, strategic initiative, and corporate planning encompassing operational, financial, human resources, and supporting portfolios.
· Enhanced sales revenue by 30% over the preceding year, and acquired a 15% reduction in the cost of raw materials. Enhanced utilization of plant machinery from 60% to 85%, Yield of MT Produced / Headcount improved by 10%, and reduced utility bill (electricity) by 20%.

RESPONSIBILITIES:
· Spearheaded team efforts encompassing operations, drilling, and projects aimed at maintaining cost-effective commissioning of operation function.
· Guided team members in accomplishing short and long-term production targets and ensuring continuous availability of high-quality technical support services for company operations.
· Prepared and rolled out the company’s business plans, strategies, capital, and operating budgets for shareholder reviews and endorsement.
· Evaluated performance of VPs and managers based on individual KPIs and implemented effective remedial measures based on identified deviations.
· Involved in end-to-end management of the manufacturing processes in attaining pre-determined financial performance of the Company. Ensured smooth and efficient day-to-day operations of the Company.





CH REINFORCING STEEL SDN. BHD, Nilai, MALAYSIA 	Jan 2013 – Nov 2018
General Manager

ACHIEVEMENTS:
· Enhanced sales revenue by securing quality customers during the tenure with the organization.
· Expanded a new manufacturing facility to Phnom Penh, Cambodia.

RESPONSIBILITIES:
· Defined and rolled out short-term and long-range planning and budget, developed strategic business goals based on the senior management directives.
· Set up and maintained the key performance indicators in accomplishing strategic financial obligations. Assessed company financial parameters and implications for implementing effective remedial measures.
· Focused on enhancing market penetration by setting up and maintaining effective sales channels/distributors/agents/retail outlets.

A.S.K ANDAMAN LIMITED, Myeik / Yangon, MYANMAR 	Mar 2007 – Dec 2012
General Manager

ACHIEVEMENTS:
· Enhanced productivity and yield by 25% and 30%, respectively by developing and managing Key Performance Indicators in all functional departments. Successfully reduced operating expenses and factory overheads by some 30%.
· Played a key role in developing new products in penetrating niche markets in Japan (Nippon Suisan Kaisha Ltd., Toyota Tsusho Foods Corporation) and enhanced profitability margin by 20%.
· Improved market opportunities by entering an MOU Agreement with one of the largest reputable organizations as an exclusive distributor in China.

RESPONSIBILITIES:
· Involved in end-to-end management of operations encompassing the production of fishmeal, surimi, and other value-added seafood processing.
· Rolled out effective sales and marketing strategy based on the collated market intelligence on competition and other market trends.
· Prepared and ensured compliance with the department budgets aimed at accomplishing the business and revenue targets. Enhanced process methodology and updated documentation leading to improved operational efficiency and service quality.
· Drafted and presented short-term and long-term business plans based on the evaluated changing market dynamics and other related factors.
· Worked as the Overseas Country Head - Enterprise Risk Management in reporting and updating progress developments to the Board of Directors to enable senior management decision-making.
· Represented the organization in local trade chambers and product roadshows aimed at enhancing organizational brand awareness and effectively resolving issues.
· Defined and ensured compliance with hygiene standards and quality requirements in GMP and HACCP-compliance seafood processing. 

PREVIOUS ASSIGNMENTS

PT. SENG FONG MOLDING PERKASA, Jombang, INDONESIA 	Dec 2005 – Feb 2007
General Manager

PT. RIAU SAKTI UNITED PLANTATIONS – INDUSTRY, Riau, INDONESIA 	Nov 1999 – Nov 2005
Factory Manager

TTE ELECTRONICS SDN. BHD, Selangor, MALAYSIA 	Nov 1992 – Oct 1999
Factory Manager

SEAGATE TECHNOLOGY INTERNATIONAL, Kallang Place, SINGAPORE 	May 1989 – Aug 1991
Assistant Engineer

EDUCATION

· MBA, Heriot-Watt University, Edinburgh, Scotland, UK 	1997
· MSc. Electronics, The Queen’s University of Belfast, Northern Ireland, UK 	1992
· Diploma in Electronics, Tunku Abdul Rahman University College, Kuala Lumpur, MALAYSIA 	1989
· Certificate in Electronics, Tunku Abdul Rahman University College, Kuala Lumpur, MALAYSIA 	1985

PROFESSIONAL AFFILIATIONS

· The Engineering Council, United Kingdom, 1987 – 1990
· The Institution of Electrical Engineers, UK
· Malaysian Institute of Management

PERSONAL DETAILS

· Date of Birth: 24 Sep 1965
· Nationality: Malaysian
· Languages Known: English, Chinese, Malay, and Bahasa Indonesia
· Passport Details: A.39226862 valid till March 2022
· Address: 15, Jalan Damai Impian 6, Taman Damai Impian, Cheras, 56000 Kuala Lumpur, MALAYSIA 
image4.jpeg




