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JOSE RAFAEL S. BLANCO





City Add: Block 2 Lot 10 Phase 3 Narra Street Santa Cecilia Village Parian Calamba Laguna
Tel.  (049) 559 9596
Mobile:  09561492147
Email: joserafaelsblanco@yahoo.com

OBJECTIVE
To obtain a position where my education, skills, and experiences will be best used, enhanced and utilized. 
To share my knowledge and build people for future leaders

AREAS OF INTEREST
· Production Planning and Control

� Production Management

· Process Improvements


� Manufacturing

· Process Mapping





EDUCATION

2004-2008 
Bachelor of Science Major in Industrial Engineering


Mapua Institute of Technology



Muralla Intramuros, Manila

2000-2004

High School Diploma



University of Perpetual Help System DALTA



Manila Times Village, Las Piñas City

                
 

WORK EXPERIENCE 


Process Engineer


PMFTC Inc. � September 2021 � May 2022
· Responsible for process optimization and improvements to continuously meet and established company key performance indexes targets

· Responsible for global and local reapplication management and implementation

· Act as a single point of contact for new product launch and trials for the department

· Provides data analysis and reports to establish procedures and standards

· Responsible and support on the analysis and troubleshooting on quality and safety issues

· Leads in the establishment and improvements on the production capacity

· Supports the team in the loss elimination activities


Process Lead


PMFTC Inc. � June 2020 � August 2021

· Execute and ensure process standard compliance to achieve primary key performance indexes
· Responsible for leading process improvements and loss elimination activities of the line
· Lead and establish process and parameter centerlines to ensure high process reliability and quality product in the most safest way
· Act as data miner and provides analysis and act as a support of process engineer in the process improvements and loss elimination activities

· Support process engineer in the execution and reapplication of local and global initiatives
· Leads team in the problem solving activities


Manufacturing Process Supervisor 



PMFTC Inc. � November 16, 2016 � May 2020
· Supervises a team of process and maintenance technicians with all equipment and machineries in operations. Ensure quality of product and in conformance to standards.

· Supervises, facilitates and coordinates team activities in my respective areas. 
· Supervises minor preventive and breakdown mechanical, electrical, and instrumentation maintenance activities on all equipment and machineries in production line.
· Oversees cost reduction and continuous improvement programs by monitoring and helping improve key performance indicators.
· Carries out quality assurance, control, audit and measurement standard and procedures, identifies irregularities and discrepancies and takes the necessary measures to achieve standard and specification requirements.
· Ensures correct implementation of the department processing procedure and work instructions and company policies and procedure.
· Conducts and analyzes daily and weekly inventory of product including waste.
· Communicates and support processing result and daily and weekly plan. 
· Ensure and maintains a safe and healthy work environment. Implements and communicate environmental, health, safety and security policies and procedure.
· Create and Maintain weekly capacity planning based on the demand in cooperation with other supervisors and coordination with planning department.



Manufacturing Supervisor (Galley Manufacturing)



B/E Aerospace Inc. Philippines � November 2015 � November 14, 2016
· Review (Final Assembly Schedule) FAS to assign all needed resources and equipment to fulfill customer demand
· .Analyze FAS
· Analyze forecast planning in order to be prepared on upcoming demand and new product introductions

· Create and Maintain weekly capacity planning based on the demand in cooperation with other supervisors

· Initiate KPI�s to measure daily, weekly, monthly performance and drive department improvements based on facts

· Analyze (Engineering Change Order) ECO�s and make recommendations in order to have a production introduction

· Initiate Continuous Improvement activities and inspire team to make it part of their job

· Investigate and resolve quality concerns in order to fulfill the Customers need

· Create business case how to pack components and maintenance/modification kits packing against lowest cost and best result

· Drive Process Improvements in order to maintain/increase 5S goals

· Investigate Customer Complaints by using 8-Discipline structure and initiate solutions short/long term.

· Cover the role of Operations Manager on his absence.



Manufacturing Team Leader (Galley Building)



B/E Aerospace Inc. Philippines � February 2013 � October 31, 2015
· Manage all technicians assigned to section by providing them daily, weekly, monthly production plan that will guide them in attaining manufacturing target.

· Ensure team compliance to Standard Operating Procedure, process specifications and operating parameters.

· Initiate investigation on any process deviation, operation abnormalities and outline counter measure to prevent recurrence.

· Conduct regular line audit and ensure Quality Management System is being implemented and continuously updated.

· Responsible for skills development of all his staff by outlining an effective training plan and conducting training update. Maintain a training skills matrix and skills improvement plan for the team.

· Support and implement quality programs, maintain quality documentation.

· Closely work with process and design engineering to ensure that updated and best practice are implemented with regard to manufacturing practice.

· Support Purchasing to develop highest standard in materials supplies and delivery.

· Ensure zero waste of company resources and support manufacturing programs on cost reduction through efficient use of materials or recommend alternative.

· Promote open communication between management and manufacturing staff to promote a healthy relationship between management and employees.

· Implement discipline in line based on applicable standard and company policies.


Work Instructions Engineer (production planning in hard drive assembly)



Toshiba Information Equipment Philippines Inc. � April 2012� August 2012
· Designed and implemented effective production processes.
· Responsible for increasing productivity through combined work steps, removing non-value added tasks, 


and the development of effective work practices.

· Monitored quality improvement and implemented corrective action procedures.

· Monitored and set manpower requirement based on the required production plan.

· Performed time studies on production line to successfully establish production bottlenecks


Production Leader (computer hard drive assembly lines)


Toshiba Information Equipment Philippines Inc. � November 2008 � April 2012
· Supervised efficiency, productivity and quality of operator's output.
· Assisted production group leaders with daily production issues and reported issues. 
· Analyzed and resolved work problems.

· Coordinated raw material and intermediate product movements. 
· Ensured all production operators are following all company practices, policies and safety procedures. 

AWARDS AND ACHIEVEMENTS
Awarded for the project of increase in yield by 0.5% for expanded tobacco � December 2021
Promoted as Process Lead � June 2020

Promoted as Production Supervisor � November 2015
Awarded as Outstanding Production Leader Oct 2009 � Toshiba Information Equipment Phils. Inc.


TRAININGS AND SEMINARS ATTENDED 

BOSCH TRAINING






- November 25, 2016

BASIC MINITAB TUTORIAL





- July 3, 2013
CHEMICAL SPILL DRILL TRAINING




- June 24, 2013
RISK ASSESSMENT TRAINING





- May 21, 2013

SKILLS

Advance skills in Microsoft office (Excel, Word, powerpoint), JD Edwards literate, Team Center Program Literate, SAP Literate.

PERSONAL DATA


Born in City of San Fernando, Pampanga on May 26, 1987. Married, Filipino citizen, Catholic. Above-average in communication skills, fluent in English and Filipino. Dependable, analytical and hardworking, willing to learn, open – minded, and team player. Can work under pressure with minimal supervision. 

REFERENCES


09178647798 – Ms. Rachelle Acosta





          PMFTC Inc

                          Leaf Quality Supervisor

09274050401 - Mr. Glenn Abgelina


         Primary Line Lead
 
         PMFTC Inc.

09178144476 – Mrs. Tita Delen-Bayer


          Supervisor Tax Stamp

                          PMFTC Inc.
