Andrew Spear
142 Longview Drive
Papamoa Beach
0274064743
spearsynz@gmail.com

PROFILE:

A hardworking and enthusiastic 38-year-old with a background in Procurement, International Sales, Supply Chain and Category Management looking for new part time work opportunities in the Tauranga region.


EDUCATION:

St Paul’s Collegiate School (1998-2002)
‘B’ Bursary
Sixth Form Certificate
School Certificate

University of Otago (2003-2006)
BA – Double Major in Film and Media Studies and Communication Studies.

Massey University – Wellington (2007)
GradDipJ – Graduate Diploma in Journalism


EMPLOYMENT HISTORY:


	DATE
	EMPLOYER
	POSITION

	May 2021-present
	Petite Eats Limited
	Owner and Director

	October 2020 – May 2021
	Comvita NZ Limited
	Procurement Specialist

	April 2019 – October 2020
	Lanexco Ltd
	Export Trading Manager

	October 2017-April 2019
	My Food Bag
	Senior Purchasing Manager

	May 2016-October 2017
	My Food Bag
	Purchasing Manager

	May 2015- May 2016
	Progressive Enterprises (Countdown)
	Assistant Category Manager

	May 2014 - May 2015
	Torpedo7
	Category Manager

	July 2013 – May 2014
	Torpedo7
	Marketing and Promotions Coordinator/ Descriptions Editor

	April 2010 – July 2012
	Tangible Media
	Editor – NZ Fishing World magazine

	February 2008 – April 2010
	Sportal NZ
	Journalist



[bookmark: _Hlk519502735]
EMPLOYMENT HISTORY:

May 2021 – Present: Petite Eats LTD – Owner
Petite Eats is New Zealand’s leading importer, distributor and retailer of babies silicone feeding products.

Responsibilities: 
· Running the operational side of a busy online retailer/distributor. 

· Working with international suppliers on NPD and importing programs.

· Bookkeeping and PAYE

· Domestic sales

· Procurement and compliance for new food range.



October 2020 – May 2021: Comvita NZ LTD – Procurement Specialist
Comvita is the world’s leading producer, exporter and marketer of native New Zealand manuka honey.
(NOTE: Dure to ongoing restructures within the business, the Procurement division at Comvita was disestablished in April/May 2021)

Responsibilities: 
· Analise data from all current spend across the business, from apiary through to marketing spend and create/implement strategies to reduce cost and improve efficiency in procurement activity across the business

· Liaise with stakeholders across the company to understand pain points and concerns in the purchasing and procurement cycles. Advise on and implement new strategy and technology to help alleviate these.


April 2019 – October 2020: Lanexco  LTD – Export Trading Manager
Lanexco is a meat exporting company based in Tauranga that has operated in various markets across the world for the past 24 years+.

Responsibilities: 
· Working with new and existing suppliers to establish relationships and procure required items for our customer base in various international markets.

· Negotiate pricing, volume, shipment dates etc on both the supplier and customer end to ensure adequate Gross Margin targets are met. 

· Researching new opportunities for Lanexco, leveraging my previous experience in food purchasing and category management to bring in separate revenue streams.


Achievements: 
· Opened up significant new markets for Lanexco including Indonesia, Vietnam and South Korea. 

· Found new suppliers of previously unobtainable products out of the lifes of South America and Europe to satisfy customer’s needs.

· Created a new ‘CRM’ for Lanexco where all our suppliers, customers, regularly sold items etc could be added and accessed when needed.


May 2016 – April 2019: MY FOOD BAG LTD – Senior Purchasing Manager (previously Purchasing Manager)
My Food Bag is a meal kit home delivery service providing customers with ingredients and recipes to cook meals. It is currently the third largest grocery retailer in New Zealand

Responsibilities: 
· Managing over 50 suppliers to make sure products are delivered on time each week to ensure the Operations and Packing teams have the products they need to fulfill My Food Bag’s demanding delivery schedule.

· Responsible for maintaining Gross Margin targets weekly as set by the CFO. Managing spend of over $42m each year across the chilled and grocery categories.

· Managing 3 staff in the Purchasing Team, who are responsible for fundamental week-to-week processes.

· Establishing reviews with top suppliers and ensuring they are measured accurately on DIFOT, NPD and cost saving initiatives. Also making sure they all adhere to MFB’s Approved Supplier Programme (including audits, label checking etc).

· Working with importers to find international products at an attractive price. This involves further stock controls and managing FX fluctuations.

Achievements: 
· Price negotiation on my part has led to over $1m in savings since I started with My Food Bag. Quality levels at an all-time high, consistently over 99% nationwide. 

· Brought in 20+ new suppliers into the MFB supplier family. 

· Successfully managed a team who are performing at a level that is well above the company average. One of my staff now being groomed for leadership level, which was a goal of mine for her this year.

May 2015 – May 2016: PROGRESSIVE ENTERPRISES (Countdown)- Assistant Category Manager
Progressive Enterprises (now known as Woolworths NZ) is the second largest grocery company in New Zealand with revenue of NZ$6.2 billion for the year to June 2018.

Responsibilities: 
· Managing the Own Brand offering in Countdown’s Health Category. This involved working closely with the business team’s Category Manager to explore future opportunities and gaps we had in our offer. 

· Maintain article integrity and to learn the systems and forms inside out and utilise them. This included the newly introduced SAP system. 

· Offer assistance to Category Managers and vendors when the need was there, which was often. 

· Responsible for establishing high-level Category Plans by analysing sales data from various platforms, namely Tableau and Aztec.

· Responsible for following global trends and anticipating cost changes.

Achievements: 
· From the moment a new product was identified as being an option for the category, I was solely in charge of its journey, which is unique in the business and was a key asset to the Own Brand team.

· Developed an in-depth understand of SAP and its functions and learned to use other available tools, such as Tableau and Aztec, to help me make informed decisions at a high level and act on them.

May 2014 – May 2015: TORPEDO7 LTD - Category Manager/Buyer
Torpedo7 is a multi-channel subsidiary (owned by The Warehouse Group) that own and run online stores Torpedo7 (a sports and outdoor equipment retailer), 1-day.co.nz, Number One Fitness and Shotgun Supplements.

Responsibilities: 
· Entirely responsible for the fishing category, involved sourcing and buying product that was relevant for New Zealand and Australian customers

· Promoting the correct products to match seasonality and demand and marketing the products through various means – all the while sticking to very tight financial budget.

· Product bought both locally and internationally to fit with margin expectations.

· To reach set budgets these, I found the balance between sale price and margin, whilst making sure that the products being promoted matched the current customer demand. This required extensive research of the industry, exceptional product knowledge and an inside-out awareness of pricing and margin strategies.

Achievements: 
· Learned to use my knowledge of the New Zealand fishing industry to source the correct products and promote them at the right time with a price that was both attractive to customers and reached margin expectations.

· Signed up major New Zealand distributors who were not previously associated with Torpedo7 for various reasons.

· Managed to clear old stock through effective promotional campaigns while still offering customers with new, seasonal product.

· Effectively and single-handedly restored Torpedo7 as an affordable and consistent point of call for New Zealand fishing customers.

July 2013 – May 2014: TORPEDO7 LTD - Marketing and Promotions Coordinator/ Descriptions Editor

Responsibilities: 
· Drive sales, database acquisition, brand awareness and customer  engagement with the creation, execution and management an effective multi-channel marketing and promotional plan for these categories. 

· I oversaw the weekly sales activity/promotional planning and product scheduling for the fishing category within the Torpedo7 product range.

· Also responsible for the description and product-to-site process for all products in the Fishing 
· category


Achievements: 
· Created and managed an effective Marketing plan that utilised all forms of media including television, radio, newspaper, magazine, billboards and digital. 

· Maintained an efficient promotional workflow and was a central figure in the Torpedo7 and R&R Sports merger and re-brand.

April 2010 – July 2012: TANGIBLE MEDIA - Editor of New Zealand Fishing World Magazine

Responsibilities: 
· Managed the day-to-day running of New Zealand’s second largest fishing publication. Involved writing a large proportion of the magazine, managing a large group of contributing writers, editing and sub-editing all their articles and placing them in a system for design. 

· Worked closely with the design team to ensure the publication looked and felt like the high-quality product we had established.

· In control of all the online features of the magazine including the Fishing World website, the Fishing Legends competition and the delivery of the weekly NZ Fishing World e-newsletter.

Achievements: 
· Since I started with NZ Fishing World, the sales figures for the magazine grew by 26%, at the time the highest rate of growth in its sector. 

· Shortlisted for Editor of the Year in 2012.




NOTE: REFERENCES ARE AVAILABLE ON REQUEST.
